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THIRD-LARGEST

UKRAINIAN-AMERICAN CREDIT UNION IN THE USA IN ASSET SIZE
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288 COMMERCIAL LOANS IN 2018
(YEAR END)

COMMUNITY SUPPORT
Over $157,000

in donations and sponsorships to over 80 organizations and events.

MISSION STATEMENT

UKRFCU will provide its members with a full range of financial services in a professional,
economical and convenient manner while preserving the safety
and soundness of the Credit Union.
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CHAIRMAN'S REPORT

2019 has been another vyear
of  challenges  addressed  and
opportunities realized. Your President’s
report describes how we have
continued to grow - with increases in
members, deposits and loans. Today,
as we begin the third decade of this
century, UKRFCU stands at the brink of
fundamental transformative changes
in the way it serves the financial needs
of our members.

In previous reports, | discussed our digital banking capabilities
- Bill Pay, Mobile Banking and Popmoney® services to name just
a few of the free Online Banking services we now offer. This
year, UKRFCU will extend digital banking to our core business
- enrolling new members and accepting and processing loan
applications. Once fully implemented, these initiatives will offer
virtually unlimited opportunities for growth.

Much has been written about the safety and security challenges
that this digital transformation presents. We do not enter this
brave new digital world unprepared. Indeed, we are uniquely
prepared to address these challenges. Cyber security has been
a relentless focus of your Board of Directors and Management.
With the guidance of senior information technology
professionals on the Board, we have overseen expansion of
staff and financial resources devoted to implementing and
managing digital banking. Our “cyber minute” program ensures
that cyber security is addressed at every meeting of your Board
of Directors, so that Managers and Board members are attuned
to managing cyber risks. All UKRFCU employees, and especially
our information technology and digital banking teams undergo
constant training, and they work closely with service providers
and vendors to ensure that our systems operate with optimal
security. We have also implemented communication protocols
to ensure that members are aware of cyber breaches and
are able to proactively help us protect their accounts from
fraudsters.

The future success of your credit union will depend on
successfully completing this digital transformation. However,
this alone will not ensure our future. We are keenly aware that
our members value the opportunity to interact directly with our
banking professionals to ensure that questions are answered
and that your financial goals are understood and respected.
We will not sacrifice these crucial in-person member services
as our digital services expand and will continue to provide a full
network of branches at the most convenient locations where
our staff will serve members as they have in the past. This in-
person service is what makes our institution special, and we will
ensure that this does not change.

Thank you again for the privilege and honor of serving your
credit union and our community.

Roman Petyk, Chairman
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3BIT ros1oB PAAN

2019 pik CTaB Lle OA4HVM POKOM A1 MOAONaHHS BUKIMKIB Ta
peanizaLii MOXIMBOCTeN. Y 3BiTi Baworo MpesngeHTta onmcaHo,
AK MU He MPUMMHANX 3pOCTaTy, 30iNbLUYHOYN YNEHCTBO Ta
06CAr Aen03nNTHOro | KpeanTHoro noptdenis. CbOroaHi, Ha
noyaTtky TPeTbOoro AecAtupivysg 21-oro CTonitta, KpeauTiska
CTOITb Ha MeXi TpaHChopMaLLii METOAIB AKMMY BOHA 3abe3neuye
GiHaHCOBI NOTPebK CBOIX YNeHiIB.

Y nonepeaHix 3BiTax s pO3MnoBiAaB MPO HalLi MOXANBOCTIY chepi
UMdpPOBOro BaHKiHIY — CAAaTy paxyHKiB, MOBINBHWIA GaHKIHT
Ta nocnyrn Popmoney. Lle nuwe kinbka 3 MpOMnoHOBaHMX
Ham1 He3KOLITOBHUX OaHKIBCbKMX OHMaMH-cepsiciB. Liboro
poky KpeauTiBka po3WMpUTbL UMPPOBUIM BAHKIHF Ha Hall
OCHOBHMIA BI3HEC - 3apaxyBaHHA HOBWX YNEHIB | MPUAHATTSA Ta
PO3MNaz KpeAUTHUX 3a9BOK. HOBI 3MiHW 403BONATL MPaKTUYHO
HeobMexXeHi MOXTMBOCTI ANS 3pOCTaHHS.

barato 6yno HamvcaHo MpPo Npobiaemy He3nekn MoB'A3aHi 3
LMGpoBOO TpaHchopmaLieto. My He MOCTYNaEMO Y Lielt HOBUIA
UMOPOBNA CBIT HeniaroToBNeHNUMKU. HaBnaky, MU MOBHICTHO
rOTOBI BNOPATUCA 3 yCiMa BUKIVKamn. Kibepbesneka NocTiiHO
nepebyBae B LIEHTPI yBaru Ballol gmpekuii Ta ynpasu. i
NPOBOAOM Halkpallmx GaxiBLiB 3 iHGOPMALNHNX TEXHONOTIN
y Pagi, My HapollyBanu KinbkiCTe nepcoHany Ta GiHaHCOBMX
pecypcis AN BNPOBajXeHHd Ta KepyBaHHA UMOPOBIM
b6aHKiHroM. Hawa nporpama “KibepxsBunnmHa” rapaHTye, Lo
NUTaHHA Kibepbesnekn po3rnaAacTbCa Ha KOXHOMY 3acifaHHi
Paan avpekTopiB, WOO MeHempkepn Ta uneHw Paan BMINO
KepyBanu kibep-pecypcamu. Yci npauisHuku  KpeaunTisku,
i 0CO6MMBO HaWwi BiaAinM iHGOPMALUINHMX TexXHONOori Ta
LUMPPOBOro GaHKiHIY, MOCTINHO MPOXOAATH HaBYaHHA i TICHO
CNiBMPaLOrOTh 3 MOCTavanbHUKaMM MOCYT, LoD rapaHTysatn
onTUManbHy 6esneky Hawux cnctem. My Takox BMPOBaAUaN
METOAM KOMYHIKaLi, 3aBAAKM AKAM HaLUi YneHV O4epXyroTb
iHbOpMaLil NPO MOPYLIEHHST Kibep3axucTy i 34aTHI akTUBHO
[lonomMaraTii Ham 3axnLLaT iXHi paxyHku Bif Laxpais.

MpuingewHin - ycnix Bawoi  KpeanTiski - 3anexatnMe  Bij
YCRILIHOrO 3aBepLleHHs Liel umdpoBoi TpaHchopmaLlil. OaHak
nnwe il HeAOCTaTHBO W06 rapaHTyBaTh Halle MalibyTHE. My
YiTKO YCBILOM/IFOEMO, LLO Hali YNeHW LiHYHTb MOXIMBICTb
6esnocepeHbOro  CMiKyBaHHA 3 HaWWMKU  HGAaHKIBCHKUMM
npodecioHanamn, Aki Bawwi GiHaHCOBI NOTPebU PO3YMItOTh i
noBaxatoTe. My He Oyfemo XepTByBaTV LMMU KIHOYOBUMMU
nepcoHanbHMM Nocayramu, TOAI 8K Hawi undposi nocnyru
PO3WMPATLCA, | Hagani 3abe3nednmo  GyHKLiOHYyBaHHA
MOBHOLIHHOI Mepexi Ginin y Hai3pyYHIWMX MicLsX, Ae Halli
NpaLiBHVIKM OyAyTb MPOAOBXYBaTV 0OCYroByBaTV UneHiB. Taka
nepcoHanbHa Nocnyra pobuTs Hally opraHisadito 0Co6anBOLO,
i MV TapaHTYEMO, LLO Lie He 3MIHNTBCH.

Xouy BUCNOBUTWU LWMPY MOAAKY BCIM  dieHam  aupeku,
KOHTPOIbHOI KOMICIT | MeHeZXMEeHTY 3a CriBrnpaLto. | Tex Agkyto
BaM, Halli YneHu, 3a A0BIP'A | 38 NpUBINEN Ta YeCTb CNYXNTU
KpeauTIiBLI i HaLLii rpOMazi.

PomaH lMeTtunk, [onosa Pagn AnpekTopis



PRESIDENT'S REPORT

On behalf of the staff of the Ukrainian
Selfreliance  Federal Credit  Union
(UKRFCU), | am pleased to report that
2019 was yet another year of growth and
success for our credit union. Our assets
grew 5% and our membership grew over
4%, which far exceeds our industry. We
issued 1,208 loans totaling over $65
million and our operating expenses are
half that of our peer credit unions. The
dividends we pay our members are 2.6
times that of our peers.

Thanks to our exceptional member base, the credit union is
stronger than ever, and we look forward to continuing to improve
the member experience in 2020. Since our founding in 1952,
UKRFCU has lived by the "People Helping People” philosophy
of the credit union movement. As such, our employees are
committed to providing superior service to our members and to
making a difference in the community in which we live and work.

To ensure that our mission and vision statements reflect these
priorities, the Board of Directors focused intensely during 2019
on updating our strategic plan. Our mission is for “UKRFCU to
provide its members with a full range of financial services in a
professional, economical and convenient manner while preserving
the safety and soundness of the Credit Union.” These are not just
words but the foundation behind all that we do.

In the past year, we continued to help our members and support
our local community. We offered financial education seminars
such as “First Time Home Buyer” seminars and personal finance
classes for high school students. We hosted a blood drive for
the American Red Cross, collected food for Philabundance, and
collected clothes for orphans in Ukraine. As always, we continue
to support our community with donations and sponsorships.

Our Board of Directors, Supervisory Committee, and Information
Technology Committee are a driving force in continuing to guide
us on our path of improving through innovation, technology and
exceptional member service. | would like to thank them for their
hard work.

On behalf of the Management staff and employees of UKRFCU, |
thank you, our members, for your continued support.

Mary Kolodij, President

3BIT MPESNAEHTA

Big imeHn npauiBHVKiB YKpaiHCbKol PefepansHol Kpeantosoil
Koonepatuey «Camonomiv» g paga nosigoMuTu, wo 2019-i
pik 6yB A9 HALLOI KPEANUTIBKY LLje OAHMM POKOM 3pOCTaHHA Ta
ycnixy. Halli akTBM NPOAOBXYOTE 3p0CTaTy Ta 36inbLUNANCE
Ha 5%, a Halwe uneHcTBoO — Ha noHag 4%, Lo 3Ha4YHO
nepeBuILLYyE CepeHi MOKasHNKU MX iHLUMMW KPeAUTIBKaMU B
ranysi. Mu Buganv 1171 no3ukis Ha 3arainbHy cymy rnoHaz 74
MINBIOHIB f0N1apiB, a Halli ornepauiiHi BUTPaT MPOAOCBXYHOTh
BYTV BABIYI MeHLWI, HiX B IHLWWX KPeAWUTOBUX KOOMepaTuB.
AviBifeHAW, 9Ki MW BUMIAYYEMO CBOIM uYieHam, B 2.6 pasu
NepeBULLYIOTE CyMU HaLLWX KOHKYPEHTIB.

3aBAAKM HALLIOMY BUHATKOBOMY UYIEHCTBY Halla KpeamTiBKa
€ CWIBHOM, K HIKOAW, | MY CMOAIBAEMOCS BAOCKOHANKOBATM
uewn gocsig y 2020 poui. 3 Yacy CBOro 3acHyBaHHS Yy 1952-
My POLi Halla KpeamTiBKa mpauroBana 3a MpUHUKUMIOM pPyxy
KpeamToBYX KoonepaTuBs «/1to4n AonomararoTs noaam». Came
TOMY HaLLi MpaLiBHMK/ BBaXaroTb CBOIM 060B'A3KOM HajaBaTu
MePLUOKNACHI MOCAYTW HALLWM YNeHaM i pOBUTH CBIi BHECOK Y
rpomady, B AKii M1 XVMBEMO Ta MPaLOEMO.

Ang Toro Wwo6 Hawi Mmicis Ta 6ayeHHs ManbyTHbOro
Bigobpaxanu Ui npioputeTy, y 2019-My poLli Paga AvpekTopis
30Cepeansia cBoi 3yCUINg Ha OHOB/IEHHI HALLIOTO CTPaTerivyHoro
nnaHy. Hawa wmicis nongrae B Tomy, LWO6 kpeauTiBKa HajaBana
CBOIM YNeHaM NOBHUIM Habip GiHaHCOBMX MOCAYTr MPOGecCinHO,
€KOHOMHO Ta 3py4YHO, MPY LibOMY HaZani rapaHTyroun 6esneky
Ta HaginHicte Camonomodi. Lle He mpocTo ¢noBa, a niacTaBa
BCbOrO, LLO M POBUMO.

B MuHynoMy poui My He MpURUHAAM AOMoMaratv Hallunm
yneHam Ta MiATPYMYBaTX Hawly rpomMagy. My npoBoanan
cemiHapu 3 ¢iHaHCOBOI OCBITW, Taki SK «KymiBag nepLuoi
[AOMIBKM», Ta YPOKM GiHAHCOBOI rPaMOTHOCTI A1 LLUKOAAPIB. My
OpraHi3oByBann 34a4y KpoBi Ana YepBOHOro XpecTa, 361panu
Xapui 419 MicLeBol opraHizalii HaJaHHA AOMOMOTM, a Takox
OAAr AN CUPIT B YKPaiHi. AK 3aBXAW, MV 4 HaZani NiATPUMYEMO
HaLLy rpomagy noxepTBamy Ta CrIOHCOPCTBOM.

Hawa Paga Anpektopis, KoHTponbHa Kowmicia Ta KomiteT 3
IHbOpMaLiHNX TEXHONOTIN € PYLLIAHMI CUAAMIN Ha HaLLOMy
LWAAXY A0 BAOCKOHaNeHHA Yepes iHHOBaLll, TexHosoril Ta
BWCOKY SKiCTb 06C/1yroByBaHHA. S xOTina 6 moAskysatu iM 3a
IXHIO HeMerky npaLio.

Mapycsa Konogiia, Mpe3vaeHT

THANKS TO OUR EXCEPTIONAL MEMBER BASE, the credit union is stronger

than ever, and we look forward to continuing to improve the member experience in 2020.
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OPERATIONS DEPARTMENT REPORT

TWO WAYS TO BANK: IN PERSON AND DIGITALLY

During 2019, our membership was “split” down the middle!

Our locations, combined with their convenient hours, had 4,431 members visit us to experience the
personal touch of a friendly teller.

Another 4,000 members chose to conduct their financial transactions either through their desktop
Roman C. Stelmach ) .
Vice President of computer or a smart phone (see breakdown below). Common usage included checking balances,
Operations making deposits, conducting transfers, paying bills or retrieving monthly statements. Viewing monthly
statements and other forms saves time and a little bit of the environment, and every little bit helps!

OPERATIONS BY THE NUMBERS

0 -
151.07% 4 43 Members visited our
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Feasterville location dimng2019 ' 6 |Ocat|0n5 dUHng 2019

E 1o 110.63% 2.162 431.50%

Increase in Online Banking users Mobile users as Increase in mobile users

users as of of 12/31/2019 compared to previous year (2018)

' 12/31/2019 compared to previous year (2018)

452 58% 154.94% $722,000
1'509 " S o ) Increase in Mobile Deposit Amount of checks
D Member_s depo§|t\ng . Increase in qu\le Deposit amount compared to deposited via
checks via Mobile Deposit | compared to previous year (2018) previous year (2018) Mobile Deposit
1,759 )
2,008 — 1 19.52% Memb'ers receive ? 29.05%
. Bill P “ Increase in Bill Pay their statements - i NCreasein
raruees . e-statement users as
users as compared to
-ﬁ‘- as of 12/31/2019) orevious year (2018) and notices compared to previous
electronically year (2018)

MOBILE ENHANCEMENTS

=» “Pending status” now visible. Members can view the available balance versus their current balance.

=» Loan “PAY" button is available for members to make a loan payment quickly.
=» A"CONTACT US" field is available for a direct phone call or e-mail to UKRFCU for any questions.

=» The DIGITAL WALLET(S) for APPLE WALLET, SAMSUNG PAY, FITBIT PAY, GARMIN PAY, and GOOGLE PAY are now accepting
the credit union’s VISA Debit Card and enhanced VISA Credit Card.

=» Enhanced VISA Credit Cards offer a path to a better credit score or be rewarded by cashback, travel or credit points.
Our VISA credit cards now offer 24/7 support and 24/7 Fraud Detection.

NEW WAY OF COMMUNICATION

=» Finance and Loan Departments can “text” members in a confidential manner regarding various account-related issues.

5 | ANNUAL REPORT | UKRFCU | OPERATIONS DEPARTMENT REPORT



YEARS OF MERCHANT DATA BREACHES - How UKRFCU responds and protects

We hear about merchant data breaches more frequently. Multiple companies have been hit with data breaches compromising
confidential, sensitive, and protected data without authorized access. When these companies, or merchants, are hit, we are proactive
about contacting our membership so that member Credit and or Debit Cards used with those companies and merchants are protected.

For some perspective, in 2013, 74 of our members’ Debit Cards were “compromised” due to a merchant data breach. Within five hours
of notification from VISA, all 74 members’ affected cards were cancelled, and new cards were re-issued by two employees on a day our
office was closed. Between 2014 and 2018, over 400 of our members' Debit Cards were “compromised” because of various merchant
data breaches. All members'’ affected cards were cancelled, and new cards were re-issued within 12 hours of being notified by VISA.

Fast forward to 2019, 1,944 Credit and Debit Cards were reported as “compromised” because of the Wawa Data Breach. Within six hours
after we were notified by VISA of the data breach, all affected cardholders were notified by e-mail, text or telephone call of the incident
and provided steps they can take to protect their account.

No UKRFCU member funds were lost due to the merchant data breaches because we have a prompt response action plan when
learning of a breach from VISA. Due to our proactive employees, we act quickly to solve the issue and help members protect their cards
from future data breaches. We continuously monitor our members' accounts. Your financial security is important to us, which is why we

are committed to safeguarding your personal information.

CYBER SECURITY TIPS

Danger, however, does lurk in the digital world. Identity Theft and related card theft occurs now on a regular basis. Therefore, we
urge our members to be vigilant with their personal information and be aware of the following cyber security tips:

1. Keep a tab on your credit union
and bank accounts - Keep track of
your credit union and bank accounts on
a weekly or bi-weekly basis.

2. Monitor your debit and credit
cards - Review your transactions on a
frequent basis. Report any fraudulent
or questionable charges as soon as you
notice them.

3. Set up email or text alerts - Get
notification of your account balances
and more. Set it up in Online or Mobile
Banking.

4. Use a unique password - If you
do not want to remember unique
passwords for every website you use,
create unigue ones for your Online
Banking profile, PayPal® account, credit
card account, and other accounts linked
to your financial information.

5. Change your passwords often
- It is good practice to change your
password every few months and store
it in safe place. Also, make it a habit
to make your passwords longer than
10 characters.

6. Be aware while using public Wifi-
Do not shop online or access your
financial institution while using public
wireless networks as they pose a major
security threat.

7. Protect your phone - Add a screen
lock or pin code to your smartphone,
and don't leave it unattended wherever
you may be.

8. Maintain an open dialogue with
your family, friends, and colleagues
about cyber security - Many family
members are unaware of all the cyber
issues that occur in today's world. Keep
them informed.

9. Be vigilant about offers online -
If it sounds too good to be true, there
is a high probability you are getting
scammed.

10. Think before you click - Shopping
deals and coupons might look genuine,
but trust your intuition and do not click
if you believe there is something wrong.

11. Phishing emails - Always check
who the email is coming from. If it is free
- it's probably a free virus. Don't click
on links or attachments that you're not
aware of,

12. Be careful who you give your
information to - Never give your
financial or personal information over
the phone to someone that initiated
the call. Only provide confidential
information if you placed the «call
and are sure you are speaking to the
desired company.
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13. Be on the lookout for ATM
tampering, skimmers or anything
suspicious - Don't use sketchy ATMs
and don't insert your card into anything
that looks like it's been tampered with. If
the card insert looks odd, use a different
ATM or self-checkout/pump.

14. Be aware of spoofed phone calls
or emails - If you are receiving a phone
call from a number you recognize or an
email address that seems legitimate,
don't let your guard down - those can
be spoofed!

15. Shred documents containing
your information - Dumpster diving
is a thing. Cyber Grinch could be going
through your trash to collect valuable
information about you!

16. Use two-factor or multi-factor
authentication when possible - The
more hurdles hackers have to jump
over, the less attractive bait you are.

17.Password protect your home WiFi
- Make sure your home has a strong WiFi
password. You don'twantyour neighbors
infecting your network with their bad
internet behavior!

18. SMShing - Don't mistake an alert
from your credit union or bank with
a fraudulent text from someone who
is trying to collect your credentials or
sensitive information.



STATEMENT OF FINANCIAL CONDITION

From the Office of the Treasurer

Halyna O. Keller
Vice President of Finance

UKRAINIAN SELFRELIANCE FEDERAL CREDIT UNION
Statement of Financial Condition as of December 31, 2019 and 2018
®iHaHcoBu CTaH - banaHc Ha 31- we rpyaHs, 201912018 pokis

ASSETS 2019 2018 AKTUBN
Loans $259,854,803 $244,091,764 Mo3uyky
Allowance for Loan Loss (760,662) (535,000) Pe3epBa Ha BTpatu
Cash and Cash Equivalents 8,544,189 3,154,381 foTiBka
Investments 88,671,887 92,145,043 [HBeCTUUIT
NCUA Capitalization 2,967,207 2,767,486 KaniTanizauig NCUA
Prepaid Expenses 1,416,180 3,049,909 Mepegnnaveni Buaatku
Property and Equipment 3,953,424 4,087,396 HepyxomocTi i ObnagHaHHs
Other Assets 3,310,896 1,721,619 [HLWi AKTVBW
TOTAL ASSETS $368,954,458 $351,482,109 3ArAJIbHA CYMA AKTUBIB
LIABILITIES & MEMBERS'

EQUITY 2019 2018 MNACUBU | YIEHCBKI YAINU
Liabilities $669,038 $731,254 Macnsn
Member Deposits 334,637,764 318,099,199 YneHcobKi Yainu
Statutory Reserves 4,425,479 4,425,479 CratyTOoBa PesepBa
Undivided Earnings 33,605,549 32,704,443 Hepo3saineri Mpubytkn
Other (3,332,794) (1,805,012) IHLWi
Unrealized Losses on . . .
Investments (1,050,578) (2,673,254) HeszicHeHi BTpaTtu Ha IHBeCTULIAX
TOTAL LIABILITIES 3ArAJIbHA CYMA NACKBIB
& MEMBERS' EQUITY $368,954,458 $351,482,109 I YNEHCBKMNX YAINIB
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STATEMENT OF INCOME AND EXPENSE

From the Office of the Treasurer

UKRAINIAN SELFRELIANCE FEDERAL CREDIT UNION

Statement of Income and Expense for 2019 and 2018
3BIT MpubyTkiB | Bnaatkis 3a 20191 2018 pokn

INCOME 2019 2018 NPUBYTKWA
Interest on Loans $9,979,395 $8,176,366 MprbyTKM BiA M031M40K
Interest on Investments 2,121,930 2,366,306 MpunbyTkN Big IHBECTNLIN
Fees and Charges 957,863 1,466,420 IHWi MprbyTKN
TOTAL INCOME $13,059,188 $12,009,092 3ATA/IbHA CYMA NMPUBYTKIB
Compensation $2,774,417 $2,767,283 MnaTHi MpauiBHN1KiB
Employee Benefits 848,521 712,220 3abesneyeHHs MNMpauiBHMKIB
Travel and Conferences 86,994 92,007 Moaopoxi Ta KoHpepeHuji
Association Dues 18,563 19,083 Bknaan no Acouiauini
Office Occupancy 375,725 384,914 KowTw MpuMilleHHs
Foreclosed Properties 10,986 500 BrnaaTtky Ha HepyXOMOCTaX
Office Operations 1,103,331 1,016,576 BropoBi BuaaTtku
Promotions and Donations 407,400 413,681 Pexknama i Aatkn
Loan Servicing 495,040 400,931 Kowwn Mosnyok
Professional Services 159,307 147,543 MpodecinHi Mocnyrn
Provision for Loan Loss 327,926 48,112 PesepBsa Ha o31ykosi BTpatn
Members Insurance 51,473 68,113 3abe3neveHHs Ana YneHis
Federal Examination 94,689 87,100 AepxaBHa KoHTpond
Annual Meeting 6,569 6,525 PiuHi 360pn
Miscellaneous 26,667 29,830 [HWi BuaaTku
TOTAL EXPENSES $6,787,608 $6,194,418 3ATAJIbHA CYMA BNAATKIB
Income before Dividends 6,271,580 5,814,674 Aoxip MNepep AnsiaeHaoto
Dividends 5,494,868 4,462,615 AVBIAEHAWN YNEHAM
Non-Operating Income 124,394 70,558 IHWi HeonepauinHi Joxoan
NET INCOME $901,106 $1,422,617 YNCTUIA AOXIA

Federally Insured by NCUA
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Anatoli Murha

Vice Presiden

RETAIL OPERATIONS & BUSINESS
DEVELOPMENT REPORT

Retail Operations & Business Development
The Retail Operations and Business Development Department of the UKRFCU encompasses all branch and
business development operations, marketing, communications, and community engagement initiatives.

) Retail Operations
t of Retail

Operations & Business
Development

If you are used to visiting one of our branches, then
you are accustomed to our personalized service.
2019 was a transformative year for our branches
because we reclassified this important member
experience into Retail Operations from Branch
Operations. We achieved this with building more
organizational capacity by training our retail team to

help you originate the day-to-day lending items such
as auto or personal loans or a credit card. Instead
of setting an appointment with a loan originator for
any of these loans, you can stop by to talk to any of
our member service representatives and other retail
team members.

=

W
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Marketing

Our digital engagement continues to grow
with a newly launched website in 2019.
Our new website serves as our digital
branch. In the first 30 days of our new
website launch, website users increased by
6.8%. These trends continued throughout
the year and outperformed our peers. Our
website is compliant with the Americans
with Disabilities Act (ADA) and follows the
California Consumer Privacy Act and New
York Privacy Act.

Communications

Our Business Development team leverages data analytics

We are constantly looking for ways to
improve our members' experience. We
continue to listen to members in focus
groups and surveys. In 2019, we published
over five surveys and received responses
from over 800 members. Additionally, we
hosted three focus groups on multiple
topics including website experience and
member experience. Feedback helps us
improve our service to better meet our
members’ needs. For example, based

Social

on the feedback from our website focus
group, we were able to design a more
user-friendly website.

Today, UKRFCU members use more
products and services with us than ever
before. By the end of 2019, over 35% of our
membership took advantage of a digital
service that UKRFCU provides, whereas in
20711, that number was 15%. Our progress
is due to an active membership across all
age demographics.

media has become a commonplace platform for

to actively communicate with members to ensure you have
the most relevant information about what we're offering. We
have transitioned from only communicating in print to also
communicating digitally. In 2019, over 100 emails were sent to
our email subscribers that included special promotions and
exclusive offers, the latest product and service updates and news,
and upcoming events in the community and UKRFCU-sponsored
events. Our email marketing performance report, compared to

communication and engagement today. In 2019, we shared over
200 posts on our social media networks, which include Facebook
and Instagram. We've seen more followers and likes compared to
previous years and higher engagement from our audience than
ever before.

Since the launch of our new website, we successfully diversified
our traffic sources by expanding other channels. In particular, we

increased traffic from social media by 1,420% by engaging more
on social media and running a number of successful social media
advertising campaigns.

the industry, stated we performed better in confirmed open rate
and a higher acceptance rate.

Member Education

Our goal is to provide you with more educational resources in addition to higher savings rates and lower loan rates. UKRFCU committed
itself to presenting a series of member education sessions. In 2019, we hosted multiple sessions on a variety of topics including
information for first-time homebuyers and personal finance classes for our Generation Y and Z members. In addition to our member
education sessions, since the launch of our new website, we have posted over 100 educational blogs including guides, the latest news,
and cyber-security alerts.

Community Engagement

To fulfill our role as a community supporter, responsible and well-targeted charitable contributions are made to organizations
that foster our mission. Reflecting our commitment to contributing to and enhancing the Ukrainian-American community, we donated
over $157,000 in 2019, which included support to over 80 organizations and events for educational, cultural, sporting, and other
community causes.
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COMMUNITY ENGAGEMENT

January

We hosted a “First Time Home Buying
Seminar” on January 24th with Re/Max
Regency Realty Realtor Marta Pilip at
the St. Michael the Archangel Ukrainian
Catholic Church Hall in Jenkintown,
PA. Our presenters included Marta
Pilip and Nataliya Sywyk. Marta Pilip
discussed tips on how to purchase your
first home and build your credit history. Nataliya Sywyk presented
on how to qualify for a mortgage and what loans are available at
UKRFCU. There were over 50 people in attendance.

February

We sponsored the Annual Ukrainian Heritage Day with the
76ers that was held on February 23rd at the Wells Fargo Center
in Philadelphia, PA. A portion of the tickets sold benefited the
Ukrainian Sports Museum and Hall of Fame. Ukrainian Heritage Day
began with performances on the main concourse an hour before
the Philadelphia 76ers vs. Portland Trail Blazers game.

March

We co-hosted the Ukrainian Dialogue: Kyiv Patriarchy and the
Russian Aggression in the Kerch Strait on March 21st at Manor
College in Jenkintown, PA. Presenters included Paul Grod, President
of the Ukrainian World Congress, and Rev. (Douglas) Anthony
Perkins, a Rector at St. Mary (Pokrova) Ukrainian Orthodox Pro-
Cathedral in Allentown, PA, and moderated by Roman Popadiuk,
former US Ambassador to Ukraine.

April

We celebrated National Credit
Union Month by providing
financial tips and sharing
interesting articles via social
media for our youngest
members. Our goal was to
promote the importance of
saving and financial literacy,
which  ultimately has a
positive impact on knowledge

and  measurable  financial
behaviors.
May

We held a Realtor Breakfast on May 1st at our Feasterville
Administrative Center & Branch. Realtors had a chance to learn
more about our latest mortgage products, as well as network with
UKRFCU personnel and other realtors from the area.

June

We attended the Ukrainian
Food & Culture Festival “Spirit
of Ukraine” on June 1st at St.
Michael the Archangel Ukrainian
Catholic Church. Many members
and nonmembers approached
our table for more information
about credit cards, membership,
loans, and more.

July

We welcomed four interns in the month of July to UKRFCU. The
internship provided knowledge and skills for interns to launch their
careers in the financial, mortgage, and marketing industries. They
learned firsthand about the work of consumer financial services
institutions. Our interns rotated throughout various credit union
departments learning and assisting in the day-to-day operation.

August

We  sponsored and attended
the 28th Annual Ukrainian Folk
Festival at Truzyb and the Ukrainian
Independence  Day Festival in
Trenton, NJ. We also celebrated
Ukrainian Independence Day at all
UKRFCU branches.

September

We hosted former National Hockey League (NHL) player, Wayne
Babych on September 13th at our Feasterville Administrative Center
& Branch. Wayne Babych is a Canadian retired professional right
winger who played in the NHL for the St. Louis Blues, Pittsburgh
Penguins, Quebec Nordiques, and Hartford Whalers. Babych was in
town for the Ukrainian Sports Hall of Fame banquet that was held at
Tryzub - Ukrainian American Sports Center.

October

We hosted a Blood Drive on October 17th
at our Feasterville Administrative Center &
Branch. We partnered with the American
Red Cross for what we expect to be the
first of many blood drives. Hosting a
blood drive coincides with our core value
of giving back to the community. With
the help of our donors, we were able
to collect 16 pints of blood. Our Blood
Drive saved the lives of approximately
50 patients.

November
We held a Food Drive in the

month of November at our
UKRFCU branches. We partnered
with Philabundance to take a
stand in the fight against hunger
by hosting a Food Drive. Due to
your generosity, we successfully
overfilled every donation bin at
each participating location and
collected over 1,000 pounds of
food. Donations fed the families in
the Philadelphia community who were struggling to provide food for
their loved ones and themselves during the holiday season.

December

We attended the Christmas Bazaar on December 14th at the
Ukrainian Educational and Cultural Center (UECC) in Jenkintown,
PA. Attendees has a chance to visit our table to learn more about
our latest products and services, spin the wheel to win UKRFCU
giveaways, or sign up for a chance to win a cool prize.

COMMUNITY ENGAGEMENT | UKRFCU | ANNUAL REPORT | 10



LOAN DEPARTMENT REPORT

UKRFCU continues to experience a significant demand for loans. Based on member feedback through focus groups, surveys, and seminars, we
listened to our membership and delivered new lending options in 2019. Furthermore, to better support the greater number of loan applications,
maintain quality control, and advance our lending programs, UKRFCU created the Consumer Lending and Servicing Department in 2019. As such,
members can now depend on UKRFCU to meet everyday needs with Consumer Loans in addition to Residential and Commercial Loans.

Purchasing a house is one of the largest financial transactions someone can make. The UKRFCU Residential Loan
team strives to be a partner in this process to ensure that our members are better educated about home financing.
In 2019, we continued to partner with local Realtors to present First Time Home Buyer seminars in Philadelphia and
Trenton. According to the National Association of Realtors, first-time home buyers made up 33% of all home buyers
in 2019.

We have maintained a strong mortgage loan portfolio by being adaptable to offering higher loan amounts and
lower rates than other financial institutions and lower lender fees than other mortgage companies, banks and credit
unions. An example of this includes the Exclusive Closing Costs Special offered in the early part of 2019. In total, the
Residential Loan team issued over 213 loans for more than $38 million in 2019.

Walter Patrun
Residential Lending
Manager

Commercial Real Estate lending demand remained positive in 2019. The steps taken by the Federal Reserve
System afforded a favorable commercial lending environment throughout the year. We were able to maintain a
strong commercial lending origination pace and closed 23 more loans in 2019 over 2018. Loan growth continues
to remain strong along with a very low delinquency rate.

For interested members, we provide financing (purchase and refinance) on 1 to 4 residential units, 1 to 12-
unit apartment buildings, mixed-use properties, retail space, and office space for properties in eastern
Pennsylvania, New Jersey, Delaware, Maryland, southern New York, and Washington, D.C. Learning how to
invest in Commercial Real Estate may seem intimidating at first but given our member education initiatives, we
have broken down the process into six fundamental steps for your convenience:

Christina Hewko 1. Learn your niche 4. Acquire funding
Business Lending
Manager 2. Identify your market 5. Manage the property

3. Find an investment opportunity 6. Dispose of the property

Consumer loans encompass a variety of Credit Cards, Home Equity Options, Personal and Auto Loans. In 2019,
our Credit Card program was enhanced to offer 1.5% to 3% cashback. This improvement also included a credit
line limit increase and the ability to transfer from a Credit Builder card to a Platinum Rewards or Signature card,
which presents a lower Annual Percentage Rate, more Bonus Points, and rewards every time you use your card.
Each one of our credit cards is now designed for particular phases of life thus fitting the needs and wants for all
our members.

Our Auto Loan portfolio continued to grow particularly due to the demand for used vehicles. Today, members
can finance or refinance a vehicle for either personal or business use. Additionally, more UKRFCU members are
applying for Personal Loans to consolidate debt or for planning a wedding, remodeling a home, or making a big
purchase. Our unsecured fixed rate loan is quick to apply for and provides various terms for your convenience.

Nataliya Syvyk
Consumer Lending
& Servicing Manager

Regarding our Home Equity Options, we developed an entirely new program that now consists of a Home Equity
Loan, Home Equity Line of Credit (HELOC), and a Home Equity Line of Credit (HELOC) - Interest Only. These options
allow our members to borrow funds on their primary residence with no charge. We enhanced the program by
offering lower rates, a streamlined application process, and no closing costs.
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2019 LOAN REPORT

Loan Composition as of December 31,2019

New Loans originated January 1, 2019 through December 31, 2019

Type NO. Amount Type NO. Amount
Residential Real Estate Residential Real Estate

First Mortgage 1,100 $160,586,632 First Mortgage 89 $19,314,687
Sold to Secondary Market 512 $84,219,009 Sold to Secondary Market 82 $17,691,653
Home Equity Loans 9 $151,585 Home Equity Loans 1 $69,543
HELOC 320 $9,381,147 HELOC 41 $946,758
Subtotal 1,941 $254,338,374 Subtotal 213 $38,022,641
Commercial Real Estate Commercial Real Estate

1-4 Unit MBL 333 $45,101,703 1-4 Unit MBL 102 $11,131,521
Commercial MBL 5 $2,984,051 Commercial MBL 3 $2,242,660
Mixed Use/Non-P/Church MBL 30 $13,402,953 Mixed Use/Non-P/Church MBL 13 $4,360,163
Over 5 Unit MBL 15 $14,058,432 Over 5 Unit MBL 4 $3,079,612
Subtotal 383 $75,547,139 Subtotal 122 $20,813,956
Consumer Lending Consumer Lending

Credit Card 902 $899,033 Credit Card 462 $400,394
New Auto 158 $2,778,227 New Auto 30 $800,958
Used Auto 587 $8,759,046 Used Auto 284 $4,563,509
Personal 116 $1,169,729 Personal 67 $760,816
Share/Certificate Secure 67 $582,264 Share/Certificate Secure 30 $123,265
Subtotal 1,830 $14,188,299 Subtotal 873 $6,648,941
TOTAL 4,154 $344,073,812 TOTAL 1,208 $65,485,538
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SUPERVISORY COMMITTEE REPORT

The Supervisory Committee is appointed by the Board of Directors in accordance with the Federal Credit Union Act and ensures that your
credit union conducts its operations and activities in a safe and sound manner. The Committee, as the members' representative and official
auditor, has the responsibility to review and evaluate the overall financial operations and performance of your credit union, including that of its
management staff, to ensure that regulations, procedures and policies that govern this institution are properly followed.

To assist the Committee in carrying out its responsibilities, it retains the services of a certified public accounting (CPA) firm to perform the
required audits. The financial statements presented in this report, and the latest audit by the firm RKL LLP, have affirmed our belief that your
credit union continues to be a sound financial institution. Furthermore, the firm Security Compliance Associates has been hired to perform the
credit union'’s cybersecurity audits. Additionally, the credit union employs a full-time internal auditor, Alexandra Dolinay, who reports directly
to the Supervisory Committee.

In order to effectively serve as your representative, we must be kept aware of your concerns. This can be done by formally writing to the
Committee, ATTN: Supervisory Committee, 221 W. Street Road, Feasterville, PA 19053, or by informally contacting any member of the Committee.

George Danyliw Antoni Zygarewicz Anna Lewicky
Chairman of the Supervisory Committee Member of the Supervisory Committee Member of the Supervisory Committee

3BiT KoHTponbHOI Komicii

KoHTponbHa Kowmicid, npu3HaveHa Pagoto AnpekTopis 3rigHo 3 ®egepansHum  AkTom KpegunTtosumx Koonepatus (Federal Credit Union Act)
rapaHTye, Wo Bala Kpeantiska BUKOHYE BCi Ail i A4IANLHOCTI B 6e3neyYHOMy | HagiiHOMY Hanpsamky. K NpeAcTaBHUK YNeHiB i oQiLinHMiA
peBi3op, KoHTpoibHa KoMmicia BigNoBiAaE 3a nepernaa i OUiHKY 3araibHOT GiHaHCOBOI AiFNbHOCTI BKAOYHO 3 MepeBipKO MeHeAXMeHTY, LWob
3abe3neunT AOTPUMYBaHHS BCiX GIHAHCOBMX NPUMNCIB Ta aAMIHICTPaTMBHO-NPOLIeAYPHUX NPaBUI.

LLlo6 gonomorTu peanisyBaTu CBOKO BiAMOBIAANbHICTE, KOMITET HaliMae cepTuikoBaHy byxrantepcbky GipMy NPOBECTU HEOOXIAHY PEBI3ito.
DiHaHCOBWI CTaH NpeACTaBNeHHWI B LIbOrOPIYHOMY 3BiTi i HAMHOBILLWIA 3BIT CTBOpeHWI dipmoro Reinsel Kuntz Lesher LLP niaTBepaxye, Lo
Balla KpeaunTiBKa MPOLOBXYE Oy TW OAHIEL 3 CTabINBbHILLNX GiHAHCOBMX YCTaHOB. KpiM TOro, And MPOBEAEHHS ayAnTY Kibepbe3nekn KpeaunTiBky,
6yno 3anyyeHo komnaHito Security Compliance Associates. [logatkoBo, KpeauTiBka Ma€ MOCTINHO Aitoyoro pesisopa, OnekcaHApy JoavHai,
KoTpa BiAnoBigae KoHTPoIbHIA KoMicil.

Lllob kpallle npeACcTaBASaTY YneHiB KpeanTiBKM, KOMITET MyCUTb By TW YCBIAOMAEHWM BalLMMW TypO0oTamMu i npono3utismu. Npocimo dopmanbHO
3BepHyTMCA 40 KoHTponbHOI Komicii 3a agpecoro: Supervisory Committee, 221 W. Street Road, Feasterville, PA 19053, ab0 A0 YneHiB KoMiTeTy.

lOpini laHnnis AHTOHI 3urapeBuny AHHa JleBnubKa
lonosa KoHmpossHoi Komicii YneH KoHmposeHoi Komicii YneH KoHmposasHoi Komicii

SUPERVISORY COMMITTEE

George Danyliw Antoni Zygarewicz Anna Lewicky
Chairman Member Member
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Meet Our Team

MANAGEMENT TEAM

Mary Kolodij Halyna O. Keller Roman C. Stelmach Anatoli Murha Laura Naumenko
President Vice President of Finance Vice President of Vice President of Retail Director of Human
Operations Operations & Business Resources

Development

i &
Walter Patrun Christina Hewko Nataliya Syvyk Irina Yarinich Roman Kujdych
Loan Department Business Lending Consumer Lending & Operations Manager IT Manager
Manager Manager Servicing Manager

BOARD OF DIRECTORS

Roman Petyk Askold Sandursky lhor Jaryi Oxana Holubowsky Marko Jarymovych
Chairman Vice Chairman Secretary Treasurer Director

Anna Lewicky Mary Kolodij
Director Director
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RUKRFCU

Ukrainian Selfreliance Federal Credit Union

LOCATIONS

Administrative Center Somerton Branch
& Branch

221 W. Street Road
Feasterville, PA 19053

Ukrainian Educational
14425 Bustleton Avenue & Cultural Center Branch
Philadelphia, PA 19116 700 N. Cedar Road
Jenkintown, PA 19046

Fairmount Branch Trenton, NJ Branch
2307 Brown Street 477 Jeremiah Avenue
Philadelphia, PA 19130 Trenton, NJ 08610

215-725-4430 | www.ukrfcu.com r@ ﬁ \(i]] Tube




