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BY THE NUMBERS

TOTAL AMOUNT OF MEMBERS
IN 2021 (YEAR END):

12,020

L

AVERAGE TIME TO
CLOSE A MORTGAGE < 44 a s
LOAN AT UKRFCU

17.22% 14.31%

ASSET GROWTH PORTFOLIO LOAN GROWTH
TOTAL AMOUNT OF ASSETS TOTAL AMOUNT OF PORTFOLIO LOANS
IN 2021 (YEAR ENDY): IN 2021 (YEAR ENDY):
$416,131,218 $278,870,078
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THIRD-LARGEST

UKRAINIAN-AMERICAN CREDIT UNION IN THE USA IN ASSET SIZE

IN 2021, WE HELPED:

7 229 members finance ﬁ 266 members finance the

the purchase of a home purchase of a vehicle

e°
74 members use their home's ($) 1 29 members finance

o equity for other expenses commercial real estate

24 BUSINESSES nad their Paycheck Protection Program (PPP) loans forgiven,
and an additional 4 BUSINESSES kept their employees on payroll.

COMMUNITY SUPPORT

OVER $500,000

in donations and sponsorships to over 70 organizations and events.

MISSION STATEMENT

UKRFCU will provide its members with a full range of financial services in a professional, economical
and convenient manner while preserving the safety and soundness of the Credit Union.
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Roman Petyk, Chairman

CHAIRMAN'S REPORT
3BIT TONO0BW PAAN ANPEKTOPIB

PomaH lMeTuk, [on08a Paan AnpekTopis

Welcome, members of UKRFCU, to the 2022 Annual Meeting. This
year we celebrate the 70th Anniversary of our organization. During
that time, we have grown from a small organization founded by a
couple of hundred Ukrainian refugees to a fully professional financial
institution ranked among the 20 largest credit unions in Pennsylvania.
As we have grown, the services that we are able to offer as well as our
ability to serve members of the Ukrainian-American community have
also grown.

Today, we can confidently report that we have implemented a full
menu of digital technology services for members that are on a par
with the services offered by the largest financial institutions. But more,
we have created the internal (so-called “back office”) infrastructure
that will allow us to serve members more efficiently and with greater
assurance. This may well be the greatest achievement of our
management team because it allows us to grow membership, assets
and services without straining our personnel resources. Of course,
none of these technology achievements lessen our commitment to
continuing robust in-person services to our members from a growing
network of branch locations.

Our hopes for a return to normal life were thwarted again this year
by the COVID-19 pandemic, and our managers once again had to
adapt to the unpredictable public health challenges and economic
consequences of the pandemic. Thanks to a diligent and hardworking
human resources team, we have responded to these challenges while
minimizing the outbreaks of COVID-19 among the workforce. Our
Information Technology group also contributed to this success by
enabling many of our employees to safely work remotely with secure
IT connections.

Despite these challenges, we have achieved remarkable growth
in assets, loans and income. As our annual report demonstrates,
last year, profits were almost $3,000,000 - even as we aggressively
reserved funds to cover potential loan losses (which have not
materialized to date) and made very substantial contributions to
build the endowment of the Ukrainian Community Foundation of
Philadelphia (“UCFP"). In short, we are continuing to weather the
disruptions that our world is experiencing and are moving forward
confident in the future of your institution.

As | write this report, Russian troops have entered the territories of
Ukraine, and we fear for the future of an independent Ukraine and
for family members in our and our parents' homeland. We anticipate
that there may be significant demands on the charitable resources of
our community as events unfold. | want to assure you that UKRFCU
and UCFP stand ready to help with all the resources at our disposal
to support the victims of this unjust and unnecessary war, including, if
necessary, resettlement of refugees in our region.

Pray for a just peacel!
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BiTaemo uneHis KpeanTiBkM Ha LLOPIYHMX 3aranbHux 360pax 2022 poky.
Liboro poky Mn Bia3Ha4aeMo 70-pivys Hallol oprarisadii. 3a e yac
MW BUPOCIU 3 HEeBenMKOI OpraHisadi, 3aCHOBaHO! KilbkOMa COTHAMM
YKpaTHCbKIX BixeHUiB, 40 MOBHICTHO NpodeciiHOl GiHaHCOBOT yCTaHOBM,
AKa BXoANTb A0 20 HanbinbLIVX KpeAUTHIX KoonepaTns MeHcunbBaHii.
Y Mipy TOro, Ik MM 3pOCTanu, 3pOCTani i Halli NOCAyrn, AKi MU MOXEMO
3aMponoHyBaTW, a Takox Halla 34aTHICTb 0OCNYroByBaTW uYneHiB
YKPaIHCbKO-aMepUKaHCHLKOT CMiNBHOTU.

CbOroAHi M1 MOXEMO 3 BMEeBHEHICTHO MOBIAOMUTH, LLLO M1 BNPOBaA/N
MOBHE MEHK NMOCNyr LUMGPOBUX TEXHOMON A9 HALLMX YNeHis, aki €
Ha piBHI 3 Nocayramu, Ski NPONOHYHOTL HabiNbLLi BifOMI GiHAHCOBI
YCTaHOBW. Ane BinbLue TOro, M CTBOPUAV BHYTPILLHIO IHPPaCTPYKTYPY,
AKa A03BONAE HaM OOC/NYroByBaTW YneHiB 6Oinbll edekTVBHO Ta 3
BiNbLLOK BNEBHEHICTO. Lle Moxe ByTn 0fHe 3 HanbiNbLUNX AOCATHEeHb
HaLUMX MeHeXepiB, OCKINbKY Le A03BONAE HaM 36ibLUYBaTL KiNbKIiCTb
YNeHiB, aKTMBIB Ta MOC/IYr, He HanpyXyroun Halli KagpoBi pecypcu.
3BUYANHO, XOAHE 3 LIMX TEXHONOMUYHNX AOCATHEHD He 3MeHLLYE Halle
nparHeHHs NPOAOBXYBaTW HadiiHe MnepcoHanbHe 06C/1yroByBaHHA
HaLLUMX YaeHiB i3 3pocTaroyol mepexi ¢inii.

Llboro poky Halwi Hagii Ha MoBepHeHHd A0 HOPMaNbHOro XNTTHA
6y 3HOBY nMifgipBaHi NaHAEMIED, | HaWMM MeHeaXepaM 3HOBY
[0BENoCa NPUCTOCYBaTUCA 0 HenepeabayyBaHVX NpobaeM OXOPOHM
3/10pPOB'A Ta EKOHOMIYHMX HaCNiAKIB MaHAeMil. 3aBaskv CTapaHHiIi Ta
NPaLbOBUTI KOMaHAI NHOACBKMX pecypciB MU BIAMOBINN Ha Li BUKAVIKY,
MiHiIMI3ytoun cnanaxm COVID-19 cepea pobouol cunn. Hawa rpyna
3 IHGOPMALIMHNX TeXHONOTI TaKoX BHeCNa CBii BHECOK Y el ycnix,
[03BONMBLUN 63araTbOM HaLLMM CIBPOBITHMKAM 6e3ne4HO NpaLroBaTh
Y AVCTaHUIHOMY pexuMi 3a JOMOMOror 6e3neyHoro TeXHONOMYHOro
3'€AHAHHS.

HesBaxaroun Ha Ui BUKNNKN, MU AOCATN 3HAYHOMO 3POCTaHHA aKTuBIB,
KpeanTiB i [OXOAIB. AK MOKasye Hall PiYHWIA 3BIT, MUHYNOrO POKY
npunbyTok cknas maxe $3,000,000 - 6epyyn Mig yBary WO M1 aKTUBHO
pe3epByBanv KOLWTW ANS MOKPUTTA NOTEHLIMHWX BTPAT Big NO3WK (AKi
Ha CbOTOAHILLHIN AeHb He MaTepianisyBannca) i 3p0buan ayxe 3HauHi
BHECKM AN 3pOCTaHHA YKpaiHCbkoi Mpomagcekol PyHaauii Pinagensdii
("UCFP"). Y niacymKy, M1 NpoAOBXYEMO AonaTu 360i, ki nepexmsae
Hall CBIT, | pyxaemMocs Bnepes 3 BMEeBHEHICTIO Y ManbyTHbOMY BaLLOT
yCTaHoBN.

Came KON 9 MMCaB Lel 3BiT, POCIACbKI BiCbka YBIMLWAM Ha
TepnTopIto YkpaiHW. Mo CbOroAHILWHIA AeHb, MW 3 TpeneTom 6oiMocs
33 MaVbyTHE He3anexHo! YKpaiHM, XBUAKEMOCA 33 HaAWMX PIgHMX
Ta 3a Halwy 6aTeKiBLWWHY. M1 O4YikyeMO, WO B Mipy PO3ropTaHHs
NOAIV, Ha b6narofiiHi pecypcy Halol rpoMaAn MOXYTb BUHUKHYTU
3HaAYHI NoTpebun. Xo4vy Bac 3aneBHUTW, WO KpeanTiBka Ta PyHAauisa
rOTOBI 4OMOMOIT BCIMa HAasBHUMN Y HaC pecypcamu AN NiATPUMKA
NOCTPaxAanux Bif L€l HecnpaBeAnMBOI Ta HEMOTPIOHOT BiliHN, B TOMY
YMCNi y pasi NoTpedu, NnepeceneHHs GixXeHLIB Y HaLLl perioH.

MoniTbcs 3a cnpaBeaAnBuin Mup!



Mary Kolodij, President

Mapycs Konogiia, [Npe3naeHT

Welcome, members, to the Ukrainian Selfreliance Federal Credit
Union's annual meeting, or as we like to call ourselves, UKRFCU. Our
name has had some changes, and we have been called by many
names: The Philadelphia Credit Union, Selfreliance Federal Credit
Union, Samopomich, Kreditivka, and now UKRFCU.

Names change with the times, but for 70 years what has not changed
is that UKRFCU has successfully served its members and the Ukrainian
Community. Despite being 70 years old, our membership is young.
Over 50% of our membership is under the age of forty-four. Our
success is young and vibrant. Last year we saw record profits of almost
$3,000,000, and record donations of $500,000. Never has the access
to our services been easier or led to more opportunities. UKRFCU has
stayed financially strong and has become the financial institution of
choice for our community.

The diaspora has changed and grown in 70 years, and UKRFCU has
grown with it. Together we have faced good times and growth. We have
faced inflationary and recessionary hard times. We have weathered
hurricanes and pandemics. For over 70 years, UKRFCU has always been
there to help our members and Ukrainian community thrive.

Everyone has heard the proverb “Necessity is the mother of invention.”
While its origin is unknown, it appears as early as Plato's Republic,
which states "Our need will be the real creator.” We have followed the
wisdom of that proverb. Our necessity has been to give our members
better access to our services and more opportunities to succeed. We
have adapted, changed, invented and improved.

Today our members have choices. Members can join in person or
online. Members can bank in person, online or across the country (with
Shared Branching). Members can apply for car loans, credit cards and
mortgages in person or online. When members call us, they will get a
live person to answer the call and a live person to help them access
new opportunities.

We are thankful for our members. Your loyalty to UKRFCU is true, and
we hope you feel the devotion our entire staff has for you. Without
the support of the Board of Directors, the Supervisory Committee, the
managers and the staff, our success would not be possible.

I thank you all.

PRESIDENT'S REPORT
3BIT NMPE3SVAEHTA

BiTaeMO Halmx YneHiB Ha 3aranbHi 360pK YkpaiHcbKo! PefepanbHOT

KpeanTosoi Koonepatveu ~Camonomiy™ y ®inagensdii, ane gk
OiNbLWICTb i3 BaC 3Ha€e Hac 3a Ha3soto UKRFCU. Ha3ga Hawol ycTaHoBM
3MiHioBanacs 6arato pasis: Kpeautosa Koonepatmsa ®dinagensdii,
QepepanbHa  Kpeantosa Koonepatmsa “Camonomid’, KpeamTiska,
Camonomiy i T.4.

Ha3Bu 3MIHIOHOTBECA 3 YacoM, ane NpoTarom 70-T POKIB He 3MIHMNOCA
Te, WO Bawa KpeanTtiBka yCnilHO CAyXnaa i CNyXuTb CBOIM YieHaMm
Ta YKpaiHCbKivi rpomagi. Hessaxaroum Ha Te o Mn icHyemo 70 pokis,
noHaz 50% Hawmx uneHis monogwe 44 pokis. MnUHyN0ro poky mu
cnocTepiran pekopaHi nprbyTtkn B posmipi maxe $3,000,000 Ta
pekopAHi moxepTByBaHHA B po3mipi $500,000. [ocTtyn A0 Hawmx
NOCNYr HIKOW He 6yB NPOCTILLMM | He BiAKP1BaB OilbLUe MOXINBOCTEN
HiX Tenep. KpeauTiBka 3anmwumnacd QiHaHCOBO CWNbHOK | CTana
nepLUnM BUOOPOM Yy HaLLili rpoMagi.

3a 70 pokiB 3MmiHMNaca i 3pocna fiacnopa i pasoM 3 Heko 3pocna
KpeantiBka. Pasom My mepexuan xopowi 4ack Ta 3pocTaHHdA. Mu
3ITKHYANCA 3 BaXKMMK Yacamu iHbnsaul Ta peuecii. Mu nepexunnn
yparaHu Ta naHAemito. Ane HesBaxarounm Ha Bce ue, Kpeautiska
fonomarana i MPOAOBXYE LoMoMarati CBOIM YeHaM Ta YKPaTHCHKIN
rpomMaji NpousiTaTy.

Yci uynn  npucnis'a “HeobXxiaHicTe - MaTn  BUHaxogy'. Xoda
MOXOMAXEHHA LIbOro MpUCNiB'A HeBigOMe, BOHO 3'ABMNOCA e 3a
Hacn AaBHBLOrPeLbKOro MUCAUTENd [11aToHa, | 03Ha4aE Lo OCHOBHa
pyLWiViHa cvna Ans BiNbLIOCTI HOBUX BMHaxo4, € notpeboto. Hawa
noTpeba nonsranay Tomy, Wob HajaTu HaLLM YneHaMm KpaLLnii AoCTyn
[0 HaWWX NOCAYT i BiNblue MOXAMBOCTEN ANA AOCATHEHHSA yCrixy. Mu
aflanTyBannNCy, 3MIHIOBaNNCA, Ta BLAOCKOHANOBaNNCA.

CbOroAHi Halwi YneHn MatoTb BMUOIP. BOHM MOXYTb BIAKPUTH PaxyHOK,
34iMcHIOBaTY GaHKIBCHKI omepauii Mo BCiM KpaiHi 3a A0MOMOrot
CNINBHNX BIAAINEHB, MOAATV 3a9BKY Ha aBTOKPEAWT, KPeAMUTHY KapTKy Ta
inoTeky. | BCe Lie MOXHa 3p06UTH NePCOHaNbHO Ha Ginii abo y pexunmi
OHNanH. Konn vneHn tenedpoHytoTb A0 HAC, BOHW 3aBXAW 3HalAyTb
XKUBY NHOANHY AKa BIAMOBICTb Ha A3BIHOK, | NFOAVHY AKa AOMOMOXe M
OTPMMATL JOCTYM A0 HOBMX MOX/IMBOCTEN.

Mu BAsauHi Bam - Hawmm yneHam. Bala noanbHicTe 0 KpeanTiskn
CMpaBXHs, | M1 CMOAIBAEMOCA O BW BiAYyeETe BIAAaHICTbL YCbOro
HaLLoro nepcoHasy sam. bes gonomory ta niatpumkn Paan npekropis,
KoHTponbHOT Kowmicii, MeHeaxepiB Ta mepcoHany, Hall ycnix 6ys 6u
HEMOX/INBUM.

Adkyro.
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OPERATIONS REPORT
3BIT OMNEPAUIVIHOIO BIAAIY

Roman C. Stelmach, Vice President of Operations
PomaH X. Ctenbmax, BiLle-npesnaeHT 3 Onepaliin

2021: The continued COVID disruption in our lives failed to
disrupt our service to you! Our service was maintained at a very
high professional level. During 2021, we strove to be there when
you needed us, and thanks to today’'s technology, we were able
to service you and meet your needs.

As in the previous year, Digital Banking has become a necessary tool for
a growing number of members. Over 8,000 members chose to conduct
their financial transactions digitally. These members digitally checked
their balances, made deposits, conducted transfers, paid their bills or
retrieved their monthly statements. More than 2,700 members used
their phones to deposit checks into their accounts, thereby avoiding a
trip to a branch.

However, our Digital Banking app was enhanced during 2021, providing
the membership with additional services and tools.

Identity theft reminders:

: First: No one from the credit union shall call you requesting your
personal information. If someone does call, request identification
and then call us.

+ Second: Check your checking account balances daily, maintain a
low balance and report any unknown transaction immediately.

2021: naHAemis npoAoB)KyBasia HafaBaTU NepeLuKoKeHHSA
Yy HawloMy HOpMaJlbHOMY >XWUTTi, ane ue He 3aBagwuao Ham
HagaBaTU MNOCNYrM Ha BULWOMY piBHi. [lpoTArom MuHynoro
POKY MM Hamaranuncs 6yTu nopyd 3 Bamu, i 3aBAsAKM cydyacHUM

TEXHOJIOTiAM, MW 3MOr/M 06CNyroByBaTV i 3aZ,0BOJILHUTYN
Bawi notpe6u.

AK i MVHYN0ro poky, LMGPOBUIA BaHKIHT CTaB HEOOXIAHUM IHCTPYMEHTOM
[N5 BCe BiNbLUOI KiNbKOCTI YneHiB. MNoHaz 8,000 uneHis NpoBoAVAN CBOT
GiHaHCoBI onepalii B UMPPOBOMY BUMSAL. BOHM MOrnmM nepesipuTu
3a/IMWOK Ha paxyHKax, BHeCTW Aeno3nTi, MPOBOANTY Mepekasw,
onavyBaTy paxyHku abo OTpMMYBAaTH LLIOMICAYHI 6aHKIBCHKI BUMINCKU.
MoHaz 3,500 uneHis BMKOPUCTOBYBaNW CBOI TenedoHN AN BHeCEHHS
YekiB Ha CBOI paxyHKK, YHNKArOUM TMM CamMuM NOT34KM Ao Ginili.

I BCex Taku,y 2021 poui Haw gogaTok Digital Banking 6ys nokpatleHui,
HaAaruu UNeHCTBY A0AATKOBI MOCNYT.

Haraayemo o0 KPaaiKok 0COBUCTIX AAHNX:

: HixTo 3 KpeauTiBkM He 3aA3BOHWTbL BaM 3a MepCOHalbHO
iHQopMaLjiero. Y BMMaAKy, A0 BaM 3343BOHATb, Oyab 1acka,
3aNNLWITh IM'A NOAVHK 9Ka BaM A3BOHWNA | HEFANHO NePes3BOHIThL
[0 Hac.

. MNepeBipsanTe 3aAMWOK Ha BaLUOMy pPaxyHKy KOXHOrO AHSA i
NOBIAOMTE HacC BiApasy SKLWO BY HaumTe He3HaoMi TpaH3akuii.

Roman Kujdych, Assistant Vice President of Operations and Information Technology
PomaH Kyiaunuy, 3actynHuk Biue-npe3snaeHTa 3 OnepauinHmx Ta IHdopmauiiH1x TeXHONOT I




OPERATIONS BY THE NUMBERS

79,998

Member visits to our
5 locations during 2021

- 5,015 =
S On'line Banking T 8'89% == 3'583 T 16.59%
users as of Increase in Online Banking users = .| Mobileusersas Increase in mobile users
= 12/31/2021 compared to previous year (2020) of 12/31/2021 compared to previous year (2020)
2,794 121.49% $14,714,000

Amount of funds deposited

Members depositing
via Mobile Deposit

checks via Mobile Deposit

Increase in Mobile Deposit users
compared to previous year (2020)

121.49%

Increase in Mobile Deposit
amount compared to
previous year (2020)

110.73%

Increase in the number of checks
deposited via Mobile Deposit
compared to previous year (2020)

17,457

Number of checks deposited
via Mobile Deposit in 2021

2,504 T 15.42%
0, ’ 0
569 Cm— T 7-73 ﬁ’ Members receive Increase.in
Bill Pay users “ Increase in Bill Pay their statements SQEE o ment users
« asof 12/31/2021 “‘ users compared to and notices compared to previous

previous year (2020)

_—

electronically year (2020)

MOBILE ENHANCEMENTS

The DIGITAL WALLET(S) for Apple Pay®, Samsung® Pay, Fitbit Pay™, Garmin Pay™ and
Google Pay™ now accept the credit union’s Visa® debit card and enhanced Visa credit

card. OVER 620 MEMBERS HAVE ENROLLED THEIR CARDS!

VISA

Visa Debit Card And Credit
Card Management:

Members may now turn their card on or off, report it
stolen or lost and set Travel Alerts.

Credit Card Integration

Members may now view their credit card transactions
like a regular account without going to the Visa website.
Loan Application Integration

Members may now apply for loans such as credit
cards, car loans and personal loans, and may check the
status of their applications.

Credit Score Now Available
Online And On The Phone!

Members may now see and track their
credit history, receive alerts and grow
their credit score!

Members can calculate savings for
refinancing of car loans!

Members can now perform external
transfers to other financial institutions.
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STATEMENT OF FINANCIAL CONDITION
3BIT PIHAHCOBOIO CTAHY

Halyna O. Keller, Vice President of Finance
FanuHa Kennep, Biue-npe3ngeHT 3 PiHaHCiB

UKRAINIAN SELFRELIANCE FEDERAL CREDIT UNION
Statement of Financial Condition as of December 31, 2021 and 2020
®iHaHcoBw CTaH - banaHc Ha 31 rpyaHg, 2021 1 2020 pokis

ASSETS 2021 2020 AKTUBN
Loans $278,870,078 $267,340,152 Mo3uyky
Allowance for Loan Loss (2,385,194) (2,048,071) Pe3epsu Ha BTpatn
Cash and Cash Equivalents 12,889,600 19,628,974 rotieka
Investments 102,748,082 86,677,198 IHBecTULT
NCUA Capitalization 3,175,306 3,098,287 Kanitanizauis NCUA
Prepaid Expenses 7,040,117 3,323,052 Mepeannaderi Bnaatku
Property and Equipment 3,808,029 3,958,943 HepyxomocTi i ObnagHaHHs
Other Assets 8,782,189 5,066,668 [HLWIi AKTVBN
TOTAL ASSETS $416,131,218 $388,120,141 3ArAJIbHA CYMA AKTUBIB
LIABILITIES & MEMBERS'

EQUITY 2021 2020 MNACUBU | YEHCBKI yAINU
Liabilities $597,516 $212,087 Macnsu
Member Deposits 378,098,032 353,168,069 YneHcbKi Yainu
Statutory Reserves 4,425,479 4,425,479 CratyToBa PesepBa
Undivided Earnings 38,508,930 35,556,488 Hepo3sgaineri MNpunbytkn
Other (3,392,905) (4,354,128) IHLwe
Unrealized Losses on . . .
Investments (2,105,834) (887,854) HeszicHeHi BTpaTt Ha IHBeCTULIAX
TOTAL LIABILITIES 3ATAJIbHA CYMA NMACK/BIB
& MEMBERS' EQUITY $416,131,218 $388,120,141 I YEHCbKUX YAINIB
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STATEMENT OF INCOME AND EXPENSE
3BIT TTPVBYTKIB | BUAATKIB

UKRAINIAN SELFRELIANCE FEDERAL CREDIT UNION
Statement of Income and Expense for 2021 and 2020
3BiT MpubyTkie i Bnaatkis 3a 202711 2020 poku

INCOME 2021 2020 NMPUBYTKWN
Interest on Loans $10,530,626 $10,445,722 MpubyTKL Bif Mo31M40K
Interest on Investments 1,460,731 1,514,143 MpubyTkN Big IHBECTNLIN
Fees and Charges 2,506,870 2,525,168 IHWi MpubyTKN
TOTAL INCOME $14,498,227 $14,485,033 3ATAJIbHA CYMA NMPUBYTKIB

EXPENSES

BUAATKU

Compensation $3,915,842 $3,052,275 3apobitHa MNnaTa lMNMpauisHuKKiB
Employee Benefits 1,028,794 863,984 3abesneyeHHd MNMpaLiBHMKIB
Travel and Conferences 65,473 36,817 Moaopoxi Ta KoHpepeHuji
Association Dues 0 16,710 Bknaan no Acouiauin
Office Occupancy 301,699 342,515 KowTn MprmilieHHS
Foreclosed Properties 190 0 BunaaTki Ha HepyxoMocTsix
Office Operations 1,300,212 1,210,889 Broposi Buaatku
Promotions and Donations 880,745 443,950 Pexnama i daTkn
Loan Servicing 546,408 584,877 Koty Mosnyok
Professional Services 176,850 184,757 Mpodecinni Mocnyrn
Provision for Loan Loss 397,000 1,341,000 PesepBa Ha No3nukosi BTpaTtu
Federal Examination 82,489 100,522 JepxaBHuli KoHTpob
Annual Meeting 4,106 5,976 PiuHi 360pn
Miscellaneous 42,446 45,671 [HWi BuaaTku
TOTAL EXPENSES $8,742,254 $8,229,943 3ATAJIbHA CYMA BUAATKIB
Income before Dividends 5,755,973 6,255,090 Aoxip Nepep AuBigeHporo
Dividends 2,791,564 4,703,875 AVBIAEHAN YNEHAM
Non-Operating Income (11,967) 399,725 IHWi HeonepauinHi Joxoan
NET INCOME $2,952,442 $1,950,940 4YMUCTUIA AOXI4,
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RETAIL OPERATIONS & BUSINESS DEVELOPMENT REPORT
3BIT 3 OMEPALIV HA ®I1IAX TA PO3BUTKY BI3HECY

Anatoli Murha, Senior Vice President
AHaToniv Mypra, Ctaplwui Bile-npe3unaeHTt

Thank you for the opportunity to serve you. Whether you visit a
branch or have virtual engagement with UKRFCU, you usually have
interaction with one of our team members. Between retail operations
and business development, and analyzing marketing data, we work to
better serve your immediate and long-term needs. We accomplish this
by responding to your queries and proactively proposing products and
or services that will make your life less complicated.

There is a good chance that many of you heard from us by phone this
year. We are reaching out to members to have a quick conversation
to better understand your needs. Countless members have thanked
us for calling to help them download the mobile app or to find more
information about other essential products and services.

Our marketing team communicates with you through email, direct mail,
our website and social media. In 2021, we launched the Credit Score
feature in online banking and the mobile app. Through this tool, you
can view how to save money with a UKRFCU loan. Over 650 members
have signed up for this feature. We helped more than 100 members
save money by refinancing their auto loan from another financial
institution with UKRFCU.

We continue to engage in member educational initiatives. From our blog
to hosting our annual meeting in a hybrid in-person and virtual format
to providing personal finance education for our youngest members,
UKRFCU is committed to drive more information to your home and
inbox. Finally, we continue to engage with our local organizations to
provide financial support in the form of donations and sponsorships.
Over 70 organizations and events received support from the UKRFCU
in 2021.

[AKyEMO 3a MOXNBICTL CIYXUTY Bam. HesanexHo Big Toro, Bigsigyere
Bu dinito unm BipTyansHo B3aemogiete 3 UKRFCU, 3a3Buuan ue
BilOYBAETHCA 33 YUACTHO KOrOCh i3 YneHiB Halloi KoMaHAW. Po3apibHi
onepadi, po3BUTOK OI3HECY YW aHaMi3 MapKETUHIOBUX JaHUX -
MW MPaLKEMO, OO Kpalle 33aA40BONbHATM Bawi TepmiHoBi Ta
[OBrOCTPOKOBI MOTPedN. M1 A0CAraEMo LbOro, BiAnosigaroun Ha Bali
3anmTI Ta aKTVBHO MPOMOHYKOUM MOCAYTW, SKi monerwware Bam XuTTs.

LlinkoM MMOBIPHO, LLO LbOro poky Ymmano 3 Bac oTpumany Big Hac
TeneGpoHHWN A3BIHOK. M1 3BEPTAEMOCHA A0 HaLIKX YneHiB y dopmari
KOPOTKOI PO3MOBM, LIO6 Kpalle 3po3ymiTi Bawwi notpebu. besniy
YNeHiB MOAAKYBaAM HaM 3a [A3BIHOK, WO AOMOMIr M 3aBaHTaXWTU
MOBINbHNA A0AATOK abo 3HaWTW A0AATKOBY iHGOPMALit0 MpPO iHLWI
BaXJ/11BIi MOCYTU.

Halla MmapkeTnMHrosa komaHza ChifkyeTbca 3 Bamum 3a f0MoMororo
€NeKTPOHHOI MoWwTK, MNPSAMOI  PO3CUNKM, HALWOoro Beb-canTy Ta
couianbHMX Mepex. Y 2021 pouji My 3anyCTUan B OHNaNH-6aHKIHIY Ta
MOBINbHOMY AoAaTky dyHKUito Credit Score (KpeaUTHWUI PernTuHr). 3a
[OMOMOrOH LbOr0 IHCTPYMeHTY By MoXxeTe mobaynt, Ak 3a0LlaanTi
3a Agonomororo nosuvkk UKRFCU. TloHag 650 4yneHiB mignwvcanmcs
Ha Ut GyHKuito. My gonomMoram 6insbL Hix 100 yneHam 3aoLlagmTi
rpoui, pediHaHCyroun iXHii aBTOKPeAUT B iHLWIM GIHAHCOBIN YCTaHOBI
3 UKRFCU.

MW NMPOAOBXYEMO peasni3oByBaTV OCBITHI IHILaTVBW 419 CBOIX YNEeHIB.
Biz Haworo 6nory 40 NPOBEAEHHS LLOPIYHOI 3yCTpidi B riGpUAHOMY
0CobnCTOMY Ta BipTyanbHOMY GOpMaTi A0 YPOKIB 3 MUTaHb 0COBUCTUX
biHaHCIB ANs Hawmx Harmonoawmx yneHis, UKRFCU nparHe goHecTtu
6inbLe iHdopmaLii o Bac y AiM Ta y Bally CKpUHbKY. | HapeLwuTi, My
MPOAOBXYEMO CMiBMpPaLoBaTV 3 HaWVMK MICLEBVMK OpraHisauigMmum
AN HafaHHA  OiHaHCOBOI  MIATPMMKX Y  BUMNSAI MOXepTB Ta
cnoHcopcTea. Y 2021 poui migtpumky UKRFCU oTtpumani noHag 70
OpraHi3aujin Ta 3axogis.

Irina Yarinich, Operations Manager
IpuHa ApnHunY, MeHeaxep OnepaliiHoro Biaainy
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HUMAN RESOURCES REPORT
3BIT BIAAITY YTITPABIIHHA NHOACBKNMY PECYPCAMM/

Laura Naumenko, Vice President of Human Resources
JNopa HaymeHKo, BiLle-npe3naeHT Bigainy /lroacbknx Pecypcis

The coronavirus pandemic continued to test our agility to the changing
requirements in this age of turbulence. In the past few years, UKRFCU
has gone through fundamental changes in how we train and engage
our employees. Although these changes were already underway before
COVID-19, the pandemic moved things along significantly. Prior to the
pandemic, there was an emphasis on formal, in-class learning and in-person
engagement as a delivery mechanism. The last two years, UKRFCU embraced
an online environment which offered flexibility and “learn at your own
pace” options. Now that we are better at managing the uncharted waters
of the pandemic, we have adapted “blended learning and engagement” to
maximize the benefits of both face-to-face and online training.

One of the top goals for our credit union remains employee engagement.
It requires the employee to feel meaningful in their work and that their
contribution is important and impactful. Crucial to this process is a good
support system and a positive organizational culture to encourage our four-
generation workforce. At UKRFCU, it all begins with an in-depth onboarding
program. Every employee who joins our innovative and collaborative team
receives dedicated support needed to succeed in their jobs. With such an
investment, it is our hope that it will keep our employees engaged, while
developing our talent pipeline and retaining top talent.

MaHAeMia KOpoHaBIpyCy MPOAOBXYBana BMIPO6OBYBATM Hallly CMPUTHICTb
[0 3MiHV BMMOT Y Ui Henerki 4acu. 3a OCTaHHi Kinbka pokiB KpeawnTiBka
3a3Hana NPUHLMMNOBI 3MIHK Y TOMY, AK M HABYaEMO Ta 3a/y4aEMO HaLVX
CNiBPOBITHNMKIB. Xo4a L 3MiHW BigdyBanvca we o COVID-19, naHaemis
3HaYHO 3pyLUMAa C1TyaLito. [Jo naHAeMil pObrBCA HAaroa0C Ha GoOpManbHOMY
HaBYaHHI Ta OCOOMCTOMY CMiNKyBaHHI K MexaHi3my peanizauii. OcTaHHi
ABa poku, KpeauTiska KopucTyBanacs BIPTyaNbHNM CePefoBULLEM, AKe
MPOMOHYBANO MHyYKICTb Ta MOXIMBOCTI HABYATNCA Yy BNacHOMY Temni. Tenep,
KON MW Kpalle BMIEMO KepyBaTi LUBUAKO 3MIHIOIOUMMCL CepesoBuLLEM,
MV afanTyBanu ribpugHe HaBYaHHA Ta B3aEMOAIKD LLOO MakCMMi3yBaTh
nepesaryi AK O4HOro, TaK i BIpTya/lbHOro HaBYaHH4.

OZHIEIO 3 TONOBHMX LiNen Hawoi KpeAuTiBK/A 3a/ULLAETbCA 3a1yYeHHs
CniBPOGITHNKIB. Lle BMMarae, W06 npauyiBHVK BigdyBas cebe 3HauyLLmMm
y CBOIM POBOTI, @ TakoX LLOO iXHI BHECOK OYB BaX/IVBWUM i BIUMBOBUM.
BupiwaneHM Ans UbOro npouecy € crabinbHa cuctema MiagTpUMKLA Ta
MO3UTMBHA OpraHisaLiiHa kynbTypa, Wob 3a0X04yBaTV Hally pobody cuay
AKa CKNAZaETbCa 3 YOTMPBLOX MOKOIHb. BCe MOUMHAETLCS 3 MOrnnbneHol
nporpamun agantaii. KoxeH cniBpoBITHWK SKUIA NPUEAHYETCA A0 HALLOT
IHHOBALIHOI KOMaHAW OTPUMYE BigAaHy MIATPUIMKY HEOOXiAHY ANS yCrixy
y CBOI po6OTi. MK CNOAIBAEMOCS, LLO 3aBAAKM TakvM IHBECTULIIAM Halli
CNiBPOBITHNKA OYyAyTb 3aNnyyeHi, BOAHOYAC PO3BMBAOYUM Hally KOMaHZy
TaNaHTIB Ta YTPUMYHOUM HANKPALL TaNaHTW.

GENERATIONS AT WORK

1 Baby Boomers [l GenZ [l GenY/Milennials M Gen X

15% 22%

A multigenerational workforce serves as a significant
benefit. Different generations can have distinctive ways of

viewing job responsibilities. Sharing perspectives within
and across teams brings a broad range of knowledge and
abilities to support innovation.

COMPLIANCE DESIGNATIONS

NCCO Certified Compliance [ CUNA Certified Auditor
Il NCBSO Certified Bank Secrecy [l CUNA Certified Member
CUNA Certified Bank Secrecy Business Lending
CUNA/SHRM Certified HR W NMLS
B Notaries

-

Compliance certifications are the backbone for UKRFCU's
compliance program. Such designations ensure sound

organizational standards while keeping the organization
more competitive in today's economy.
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LENDING AND SERVICING REPORT
3BIT KPEANTHOT O BIAAITY

Our lending teams kept up with the requests for auto loans, commercial loans and residential
mortgages. What you read in the media regarding the demands of the market aligned with our loan
originations in 2021.

Since the launch of our digital consumer lending application availability on smartphones in March 2021,
we originated over 730 auto and personal loans and credit cards. Members love the availability and
access at their fingertips. Our commitment to the UKRFCU membership is to ensure that you continue
to have features like this to meet your daily banking needs.

In terms of loan servicing, members no longer need to send us their tax bills. We have contracted with a
third party to provide this service. All 24 businesses that applied for the Small Business Administration’s
Paycheck Protection Program (PPP) in 2020 were forgiven in 2021. We helped an additional four
businesses apply for the PPP in 2021.

We are proud to have helped over 220 members to secure their first or next house through a fixed or
adjustable-rate mortgage. According to mortgage technology company Ellie Mae, the average time to
close a mortgage loan was around 49 days. On average, UKRFCU's mortgage loan closings were less
than 49 days.

Lending for commercial and multi-unit properties continued to increase in 2021. Our members
prefer our 12-year balloon commercial loan. It provides stability in a market that continues to change
rapidly. Over 70% of the loans originated in 2021 were 12-year balloon loans. Most of our commercial
underwriting took place in the greater Philadelphia area in addition to properties in Maryland, New
Jersey and New York.

Halwui kpeAVTHI KOMaHAM He BiACTaBanw Bif MOMMUTY Ha aBTOKPeANTU, KOMepLiiHi Mo3vkK Ta inoTeky Ha
xuTno. Te, Wo Bn untaeTe B8 3MI npo noTpebu prHKy, BiANoBIAaEe Halwm naaHam y 2021 poui.

3 MOMeHTY 3anycky Halol nporpamn LMGpPOBOro CMOXMBYOrO KpeaUTYBaHHSA, AOCTYMHOI Ha
cmapTdoHax 3 bepesHsa 2021 poky, M Buaanu noHaa 730 aBTOKpeAMTIB Ta 0COBNCTUX MO3KK, a TaKOX
KPeANTHUX KapToK. YneHam Chinkv NoA06AETLCSA MaTV Takmnii AOCTYN Mi4 PyKoto. Hali 3060B'A3aHHS
nepea 4neHamy UKRFCU nonaratoTs y Tomy, Wob Bu 1 Hagani manu Taki yHKLUIT, SKi Bi4NOBIAat0Tb
BalUMM LLOAEHHNM 6aHKIBCbKMM NOTpebam.

LLlo cTocyeTbCa 06CNYyroByBaHHS MO3MK, TO HAWWM YneHam binblle He NOTPIOHO HaACKMNATWU Ham
CBOI NOAATKOBI paxyHKN. My yknannm yrogy Ha HagaHHa L€l NOCayrn i3 TpeTbOoto CTOPOHO0. YCiM 24
NiANPUEMCTBAM, AKi NOAaNV 3a8BKY Ha y4acTb Y [porpami cTpaxyBaHHaA 3apnnaTHi and MCI (Manunx Ta
cepegHix nianpuemcTs) (PPP)y 2020 pouj, 3a4080n6HNAN Xy 20271 poui. My JONOMOTN LLie YOTUPBOM
KOMMNaHiam nogatu 3aasky Ha PPPy 2021 poui.

My nULaeEMoCs TUM, WO AoNOMOran noHaa 220 uneHam oTpuMaT CBIM mepwnii abo HaCTymHNIA
iNOTeUHNA KpeanT (No3KKy) 3 QiKCOBaHOK abo perynb0BaHOK CTaBKOK. 3a AaHVMM KOMMaHii 3
inoTeuHnx TexHonorin Elli Mae, cepearin TepMiH 0dOpMAEHHS iNOTEYHOTO KPeAUTY CTAHOBUB 6AN3bKO
49 aHis. CepeHili TepMiH 0dOpMNeHHs inoTeyHoro kpeanTy KpeanTiBKOK CTaHOBWB MeHLWe 49 aHiB.

Y 2021 poLi NpoAoBXyBano 3pocTaTi KpeAnTyBaHHS KOMepPLiiHOI Ta 6araTokBapTUPHOT HEPYXOMOCTI.
Hali yneHn HagaoTb MepeBary Hawwii 12-piuHii kKomepLinHi nosumui. Lie 3abe3nevye cTabinbHICTb Ha
PUHKY, AKWIA HEBAMHHO 3MiHIOETBCA. MoHaa 70% no3uk, HagaHux y 20271 poui, cTaHoBUAW 12-pidHi
KpeauTn. BinbWicTb Hawmx KOMepLiHVX NMo3nYanbHUKIB nepebysatoTe y panoHi Pinagensoii, a
Takox y Mepinerai, Horo-/lxepci Ta Hoto-Vopky.
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Walter Patrun,
Residential Lending Manager

Bonoavmup NaTtpyH,
MeHegxep Xutnosoro
KpeantyBaHHA

Christina Hewko,
Business Lending Manager
XpuctuHa leBko,
MeHeaxep KpegntyBaHHsA
BisHecy

Nataliya Syvyk,
Consumer Lending &
Servicing Manager

HaTania CnBuk,
MeHepxep 3i Cnoxms4oro
KpeanTtyBaHHA Ta
O6cnyroBaHHs KpeanTis




2021 LOAN REPORT

Loan Portfolio Composition as of December 31, 2021

Type

Residential Real Estate

Amount

New loans originated January 1, 2021, through December 31, 2021

Type

Residential Real Estate

Amount

First Mortgage 983 $132,643,220 First Mortgage 134 $32,825,075
HELOC & Home Equity Loans 368 $12,273,902 HELOC & Home Equity Loans 74 $9,061,750
Sold to Secondary Market 603 $106,419,582 Sold to Secondary Market 95 $22,151,410
Sold to Secondary Market -603 -$106,419,582

Subtotal 1,351 $155,917,122 Subtotal 303 $64,038,235
Consumer Lending Consumer Lending

Credit Card 1,195 $1,193,076 Credit Card 255 $1,126,950
New Auto 119 $2,246,574 New Auto 35 $1,525,320
Used Auto 640 $9,740,149 Used Auto 231 $5,624,429
Personal & PPP 101 $758,312 Personal & PPP 42 $572,561
CEMAICEILE) ST, 106 $653,174 Certificate & Share Secure 19 $969,014
& Visa Secure

Subtotal 2,161 $14,591,285 Subtotal 582 $9,818,274
Commercial Real Estate Commercial Real Estate

1-4 Unit MBL 444 $64,134,227 1-4 Unit MBL 110 $18,890,400
Commercial MBL 14 $8,175,804 Commercial MBL 1 $775,000
Mixed Use/Non-P Church MBL 45 $18,104,756 Mixed Use/Non-P Church MBL 4 $2,277,750
Over 5 Unit MBL 27 $17,946,884 Over 5 Unit MBL 14 $6,559,475
Subtotal 530 $108,361,671 Subtotal 129 $28,502,625
TOTAL 4,042 $278,870,078 TOTAL 1,014 $102,359,134
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SUPERVISORY COMMITTEE REPORT
3BIT KOHTpO/IbHOT KOMICIT

The Supervisory Committee is appointed by the Board of Directors in accordance with the Federal
Credit Union Act and ensures that your credit union conducts its operations and activities in a
safe and sound manner. The Committee, as the members' representative and official auditor, has
the responsibility to review and evaluate the overall financial operations and performance of your
credit union, including that of its management staff, to ensure that regulations, procedures and
policies that govern this institution are properly followed.

To assist the Committee in carrying out its responsibilities, it retains the services of a certified Pavlo Brytvak, Chairman
public accounting (CPA) firm to perform the required audits. The financial statements presented MNaBno bputBak, [0710Ba
in this report, and the latest audit by the firm RKL LLP, have affirmed our belief that your credit
union continues to be a sound financial institution. Furthermore, the firm Security Compliance
Associates has been hired to perform the credit union’s cybersecurity audits. Additionally, the
credit union employs a full-time internal auditor, Alexandra Dolinay, who reports directly to the
Supervisory Committee.

In order to effectively serve as your representative, we must be kept aware of your concerns. This
can be done by formally writing to the Committee, ATTN: Supervisory Committee, 221 W. Street
Road, Feasterville, PA 19053, or by informally contacting any member of the Committee.

KoHTponeHa Kowmicia, npusHadeHa Pagoto AvpekTopis 3rigHo 3 PesepansHM AKToM KpeanTosumx
Koonepatne (Federal Credit Union Act) rapaHTye, Wo Bawa KpeanTiBka BWKOHYeE BCi Ail i
AIANBHOCTI B 6e3neYHoMy | HadiiHOMY HanpaMKy. Ik MpeACTaBHUK YneHiB i 0diliiHWI pesi3op,
KoHTponbHa Komicia BignoBsiaae 3a nepernag i ouiHky 3aranbHoT GiHaHCOBOI A4iSIbHOCTI BKAKOUHO Marc Chuma, Member
3 NepeBipKO MeHeAXMEHTY, W06 3abe3neyunT 4OTPUMYBaHHS BCiX GiHAHCOBMX MPUMNXCIB Ta Mapko Yyma, uneH

aAMIHICTPATUBHO-MPOLEAYPHUX NPaBu.

LUlo6 pomnomorTv peanidyBaTv CBOK BiAMOBIAANbHICTb, KOMITET HaWMae cepTudikoBaHy
Byxrantepcbky GipMy MpoBecTn HeobxiaHy peBisito. PiHAHCOBUIA CTaH MPeACTaBNEHHUI B
LbOropiYHOMY 3BITi i HaMHOBIWMIA 3BIT cTBOpPeHu dipmoro RKL LLP migTBepaxye, Lo Balla
KpeanTiBka NpofoBXye OyTM OAHIE 3 CTabinbHiWMX diHaHCOBMX ycTaHoB. KpiM Toro, ang
npoBefeHHs ayanTy Kibepbesnekn KpeanTisku, 6yno 3anyyeHo komnaHito Security Compliance
Associates. [logatkoBo, KpeanTiBka Mae MOCTIMHO Aitoyoro pesizopa, OnekcaHapy JonnHan,
KoTpa BiagnoBigae KoHTponbHI Komicil.

LLlo6 kpalle NpeacTaBAATA YneHiB KpeauTiBkn, KOMITET MyCcUTb OyTW YCBIZOMAEHMM BalLMU
Typbotamn i npono3uuigmu. Mpocumo dopmanbHO 3BepHYTUCS A0 KoHTponbHOI Komicii 3a
aapecoto: Supervisory Committee, 221 W. Street Road, Feasterville, PA 19053, abo 40 uneHiB
KOMITETY.

Andrew Leskiw, Member
AHApIA JlecbKiB, YneH

George Danyliw, Member
lOpiin AlaHuniB., uneH
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MEET OUR TEAM

Board of Directors

CHAIRMAN VICE CHAIRMAN SECRETARY TREASURER
Roman Petyk Askold Sandursky lhor Jaryi Oxana Radchenko-Holubowsky
PomaH lMeTuk Ackonba CaHAYpPCbKNA Irop Xapuit OkcaHa PapueHko-fonyboBCbka

DIRECTOR DIRECTOR DIRECTOR
George Danyliw Anna Lewicky Mary Kolodij
FOpin aHnnis AHHa JleBnUbKa Mapycsa Konogin

Management Team

VP HUMAN RESOURCES
Laura Naumenko
Jlopa HaymeHko

VP OPERATIONS
Roman C. Stelmach
PomaH X. CTenbmax

VP FINANCE
Halyna O. Keller
fannHa Kennep

PRESIDENT
Mary Kolodij
Mapycsa Konogin

SENIOR VICE PRESIDENT
Anatoli Murha
AHatonii Mypra

BUSINESS LENDING
MANAGER
Christina Hewko
XpucTrHa eBko

OPERATIONS
MANAGER
Irina Yarinich
IprHa ApuHnY

RESIDENTIAL LENDING
MANAGER
Walter Patrun
Bonoanmump MatpyH

AVP OPERATIONS & I.T.
Roman Kujdych
PomaH Kymany

CONSUMER LENDING &
SERVICING MANAGER
Nataliya Syvyk
HaTtania Cusnk
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LOCATIONS

Administrative Center Somerton Branch Ukrainian Educational
& Branch

14425 Bustleton Avenue & Cultural Center Branch
227 W. Street Road Philadelphia, PA 19116 700 N. Cedar Road
Feasterville, PA 19053 Jenkintown, PA 19046

Fairmount Branch Trenton, NJ Branch
2307 Brown Street 477 Jeremiah Avenue
Philadelphia, PA 19130 Trenton, NJ 08610

215-725-4430 | www.ukrfcu.com

RUKRFCU

Ukrainian Selfreliance Federal Credit Union l@] ﬁ You TI‘Ihe



